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Competitive Strategy Workshop
Give your career a competitive advantage

Competitive Intelligence (CI)
CI is the art and science of creating a deep understanding of marketplace players and industry
forces. It yields insight into competitive dynamics that enable executives to optimise their
decision making. By therefore considering the plans and strategies of other high-impact
stakeholders.

CI in the Pharmaceutical Industry
The Pharmaceutical industry is one of most the highly regulated industries in the world, which
makes it supremely data rich as they must disclose all essential information related to pipeline
and commercialized drugs. As practice is common across the industry, almost all
pharmaceutical companies now perform various levels of CI activities.

About the Workshop
During the workshop, you will learn from seasoned professionals about the significance of CI in
the pharmaceutical industry and its place in strategic decision making. The following points will
be covered:
• Why you do what you do? – Understand the concept and its advantage
• What tools and techniques are used? – Understand strategic models and techniques
• What is the difference between primary and secondary CI? – Learn about various databases

and the conference process.
• How can CI techniques be applied to any business operations?
• What skills does one need to make a successful career in competitive strategy?

Who should attend
Mid-stage or early-stage Pharma professionals who want to give their professional career a CI
advantage.
Early-stage associates who want to grow in the value chain
Other commercial/regulatory/clinical professionals who wish to make a switch to the
commercial side of the Pharma business

Register Now – Limited Seats

Complete your registration with following Link – Register Here (click on the link)

©BRiK Academy | For business use only 2

https://www.payumoney.com/events/


Time Agenda - Saturday (Day 1) Speaker
9:00 – 09:30 Registration and welcome coffee/tea

09:30 – 10:00 Introduction and warm-up activities [NASA test]
Understand audience objectives and set expectation for the day Atul & Faheem

10:00 – 11:00
Introduction – Competitive Intelligence in Pharma 
Understand the various steps in a CI process 
Drug development process and significance of CI at each stage

Atul

11:00 – 12:30
Data-collection in pharma CI
Difference between primary and secondary CI
Paid/Public data sources used in secondary CI

Faheem

12:30 – 14:00 Lunch break & networking

14:00 – 14:30 Breakout – Pharma CI Case Study
To test the groups on their application of CI theory Faheem

14:30 – 15:30 Group Presentations Groups

` Tea break & networking 

16:00 – 17:00 Guest Speaker – Real world challenges in CI execution 
and meeting customer expectations Sandhya

17:00 – 17:30 Breakout – Strategic Scenario Case Study
To test the groups developing a strategic plan Atul

18:00 End of Day 1
Time Agenda - Sunday (Day 2) Speaker

09:00 – 09:15 Welcome coffee/tea

09:15 – 9:30 Recap Atul

09:30 – 10:00 Group Presentations – Strategic Case Study
Each group presents their strategic plan to the case study Groups

10:00 – 11:00 Elicitation Techniques & Ethics, Rules & Regulations
To learn how to and how not to conduct research Faheem

12:00 – 13:30 Role Play
Enables each participant to practice the theory Groups

13:30 – 14:30 Lunch break & networking

14:30 – 15:00 Analytical Tools, Dissemination and Strategic Gaming Atul

15:00 – 16:00 Guest Speaker – How companies use CI inputs? Viswa

16:00 – 16:30 Tea break & networking 

16:30 – 17:00 Example projects
Gives the experience of different types of CI projects Atul & Faheem

17:00 – 18:00 Panel Discussion (all speakers)

18:00 End of Day 2 

Competitive Strategy Workshop Agenda
Learn from experts - Why, How and Where to use the CI tools
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Faheem Rasheed
Faheem is an established life sciences professional with over 15 years 
experience working within competitive strategy and 
business intelligence. He has successfully supported high profile 
pharmaceutical and biotechnology clients to develop actionable 
solutions to support critical commercial decisions 
Within this time, he has built a thorough understanding of 
competitive strategy, market analysis & other decision-based support 
methodologies. 

Faheem achieved his Masters of Technology Exploitation & 
Management degree from University of London and a Bachelors of 
Chemical & Process Engineering at the University of Surrey. 
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Our Program Faculty
Currently serving pharma & life science clients
Workshop Facilitators and Curriculum Designer

Atul Banerjee
Atul Banerjee is a former strategy consultant with Accenture and ZS 
Associates, based in London, specialising in therapeutic area 
research, treatment landscape benchmarking and competitive 
positioning studies for Pharmaceutical and Biotechnology clients.
He has ~30 year’s experience of managing global research and 
consulting projects, leading teams in secondary and primary research, 
attending medical conferences and facilitating war games and scenario 
analysis workshops.

Atul is also a mentor for International students at the London Business 
School, and a Case lecturer at University College of London for their 
MBA program.
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Industry invitees 
For Pharma CI Workshop on 04th and 05th July 2020

Dr. Viswanand Boomi, Novartis Healthcare 
Viswanad Boomi is a Disease Area Lead, Insights at Novartis. He is a 
market Insights leader with 15+ years of experience, specialized in Drug 
Discovery and commercial insights (including Business Analytics, 
Forecasting, Competitive Intelligence and PMR) for global brand/franchise 
focused decision making. He has successfully led the situational analysis 
for global Integrated Product Strategies, thought leadership on set-up KPIs 
designing, CI coverage spanning in various therapy areas and strategic 
workshop including war-gaming.
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Bhabesh Panigrahi, GrandView Research 
Bhabesh Ranjan Panigrahi works as a Director of Strategy & Research at 
Grandview Research. In a career spanning over 20 years in Research 
and Consulting, he worked at leadership roles in companies such as 
Deloitte, Datamonitor, GlobalData, and Flex (Previously Flextronics). He 
manage delivery of syndicated reports, strategic advisory projects, 
custom research and consulting engagements in the areas of healthcare 
strategy, disruptive innovations, emerging themes, game changing 
technologies and therapeutic classes facing the Biopharmaceuticals and 
Medical Products industry. 

Dr. Sandhya Ramalingam, CI Scientists
As Co-founder and CEO, Sandhya focuses on the strategic vision of the 
company. She has over 25 years of client side and consulting experience 
in the Pharmaceutical and biotech industry across multiple therapy areas. 
Her global experience includes Pfizer, J&J, Novartis and MSD in CI, MR 
and forecasting. She pursues a differentiated approach to competitive 
intelligence in bringing insightful solutions and tech-enabled approaches to 
the client. Sandhya has a PhD in molecular biology and a MS in computer 
sciences with several publications in peer reviewed journals.
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Industry invitees
Panel discussion on 05th Jul 2020
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Rebu Ninan, Director - Healthcare Consulting, GlobalData Healthcare

Rebu has over 20 years experience in the biopharmaceutical industry 
and has worked in commercial and strategy roles in companies such as 
Novartis, AstraZeneca, Smart Analyst and Dr. Reddy’s Laboratories. He 
currently works at GlobalData as Director of Healthcare Consulting and 
leads a team of consultants, managing client engagement & delivery of 
consulting projects to pharmaceutical & medical devices companies 
worldwide. Rebu has a Masters Degree in Medical Microbiology from 
Manipal University and certifications in Strategic Marketing from Chicago 
University, Booth School of Business and Digital & Social Media 
Marketing and Business Analytics using AI & ML from the Indian School 
of Business.

Aditya Singh, Principal Consultant – Octavus Consulting 

Aditya is a business intelligence specialist with around eleven years of 
experience in Pharma/Biotech consulting industry. He has worked with 
leading consulting firms including Deloitte and renowned CI agency. He 
has also worked with multiple clients including top ten global 
Pharma/Biotech companies. Aditya is specialized in Competitive 
intelligence; Market research & Market Access; Conference coverage; 
Biosimilars & Generics; Deal Analysis (M&A, BD&L, Partnering etc.); 
Project management & Automation; Data analytics. He has worked for 
multiple therapy areas including Immunology, Oncology, Neurology, 
Cardiovascular & metabolic diseases. Aditya holds a Bachelor in 
Pharmacy and Master Degree in Pharmacy from NIPER & MBA from a 
national university in India. 
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Register Now for Competitive Strategy 
Workshop
Early bird discount available until 15th May 2020
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Package Early Bird (till 15th May 2020) Standard (post Early-Bird)

Students INR 25,000 INR 35,000

Working 
Professionals INR 35,000 INR 45,000

The fee includes: 
• Access to conference room Radisson Gachibowli
• Tea and Coffee (Morning)
• Lunch (Veg and Non-Veg)
• High Tea (Evening) 
• Stationary 
• BRiK Academy Certificate
• Networking

Note: The above fee also inclusive of local applicable taxes.

For large group discount (more than five people) 
Please contact Ramya at
Email: ramya@adametnext.com
Phone: +91-7702162747

Cancellation & Substitution: In case of Cancellation, fee is non-refundable. Registration can be transferred to a member of your organization up to 24 hours in advance 
of the conference. In case BRiK postpones or changes location of the event for any reason and the delegate is unable or unwilling to attend the rescheduled date, you will 
receive a credit for 100% of the fee paid. Except as specified above, no credits will be issued for cancellations. There are no refunds given under any circumstances

http://adametnext.com


©BRiK Academy | For business use only

Post Event Benefits
Earn life-time membership of BRiK Academy Professional Circle 

Get Certified by BRiK Academy

Become part of the BRiK community
Attendees will earn life-time membership to BRiK Academy network of professionals. You will 
receive our exclusive information related to: 
• Communicate with faculty – clear your concepts or seek career guidance

• Job opportunities from partnered companies
• Latest articles related to competitive intelligence/insights & analytics

• Freelance work opportunities with partnered companies (subjected to availability)  
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Our Industry Partners



Look forward to meeting 
you at the inaugural 
workshop in India

For any questions, write us at 
info@brikacademy.com
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Communication Address: 
BRiK Academy, Regus 8th Floor Manjeera Trinity 
Corporate, KPHB, Hyderabad, Telangana -
500072 
Ph: +91 - 7702162747
Email: Ramya@adametnext.com

http://brikacademy.com
http://adametnext.com

